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On the Prowl for Stalled Startups
on 13 April 2009, 14:33
by Ken Schachter
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A new entrant seeking to breathe life into stalled startups has entered the secondaries
market.

Boston-based ConJoin Group officially opened its doors earlier this month, striding into
a market staked out by firms like San Francisco’s Saints Capital and New York’'s W
Capital Partners.

But ConJoin Managing Director Richard Garnick said the firm plans to bring more than
a capital infusion to its portfolio of venture- and private equity-backed companies. He
said that ConJoin would target companies likely to benefit from cost cutting as well as
from the services of ConJoin’s roughly 200-employee back office, IT and business
process outsourcing arm in Mumbai, India.

Mr. Garnick, a former executive of technology outsourcing firm Bangalore, India-based
Wipro Technologies, said that ConJoin plans to make six to 12 deals this year with
investments ranging from $10 million to $20 million per company.

“Our thesis is we're more apt to find later-stage companies,” he said.

The prototypical company, he said, would have “predictable” revenue of $50 million to
$200 million per year, but be “struggling” for a liquidity event like an initial public
offering or a corporate buyout.

Mr. Garnick formed ConJoin with David Folk, managing general partner of Toronto-
based private equity firm Jefferson Partners, which has committed up to $9.5 million of
capital to the venture. Mr. Garnick said he and an unnamed secondaries firm also are
providing capital for ConJoin.

Mssrs. Garnick and Folk already have teamed up to revamp Avotus, one of Jefferson
Partners’ portfolio companies. Mr. Garnick is serving as interim chairman and chief
executive of the telecom management company, which books about $30 million in
annual revenue. Mr. Garnick said he shaved $10 million in costs from Avotus within six
months.

Mr. Garnick said ConJoin may buy companies outright or simply invest alongside
current venture capitalist or private equity owners. The appeal for them, he said, would
be ConJoin’s outsourcing services, which would “lower breakeven points and drive for
profitability earlier in the life cycle.”

Topics: Wipro, Richard Garnick, Ken Schachter, Saints Capital, Conjoin,
David Folk, Jefferson Partners, Avotus
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RED HERRING'S GLOBAL VC 100

Red Herring's editorial staff is busy searching to find the top
100 global venture capital firms. The publication plans to
announce these captains of industry shortly. Stay tuned.

RED HERRING 100 UPDATES

Red Herring Europe 100, Berlin, Germany
The Red Herring 100 is a mark of
distinction and prestige. Only 200
companies are chosen as finalists from
across Europe. Update: The 100 Winners
have been announced. click here to see
who has been selected.

Red Herring North America, San Diego
The Red Herring 100 is a mark of
distinction and prestige. Only 200
companies are chosen as finalists from a
pool of thousands. Finalists are announced
shortly. The 100 Winners will be awarded in
San Diego on May 13. click here
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Wii Storage Ups Strong Bad Sales
One company is feeling the love because of Nintendo’s
Wii storage solution: Telltale’s Strong Bad.

Amazon Sells Xbox Live Games
No more leftover points—buy XBLA games off Amazon.

GDC 09 Keynote: What About Wii?

Satoru Itawa's keynote touched on both systems, but it
seems like the Wii got the short end of the stick.

Steam Vaporizes DRM and Piracy
Steam’s added anti-piracy measure does away with DRM.

More Sports Madness Online Please
March Madness is the only free, live online sports event in
the U.S. Is anyone other than CBS paying attention?

Square Enix Licenses Gamebryo
Square Enix to try its hand with another foreign game
engine for an unannounced project.

Resident Evil 5 Ships 4 Million

Initial success for Capcom’s zombie-killing game.

New Message: Google Unveils VolP+
Nearly two years since gobbling up GrandCentral, Google
Voice becomes the new-and-improved SMS version.

100 Million Nintendo DSes Sold
And it’s still going strong.

Google Tests Target Ads on YouTube
The search-engine giant looks to cash in by placing
cookies tracking your surfing habits.
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More Beatles Game Details Emerge
Date and price of the new Fab Fours' game released.

From Guitar Hero to Just a Guitarist
Taking a look at Optek’s instructional, light-up guitar.

Will Health Care Plan Revive VCs?

The complexity of fixing the broken U.S. health care
system may be the biggest investment game in town.

Nintendo Dates Punch-Out
Video game giant reveals release dates of an immense
spring lineup.
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Oracle Snares Sun

Broadcom Offers Emulex $764M

China VC Funding Jumps 22 Percent Cloudy Forecast for Server Consolidation
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