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On the Prowl for Stalled Startups 
on 13 April 2009, 14:33
by Ken Schachter 

A new entrant seeking to breathe life into stalled startups has entered the secondaries 
market.

Boston-based ConJoin Group officially opened its doors earlier this month, striding into 
a market staked out by firms like San Francisco’s Saints Capital and New York’s W 
Capital Partners.

But ConJoin Managing Director Richard Garnick said the firm plans to bring more than 
a capital infusion to its portfolio of venture- and private equity-backed companies. He 
said that ConJoin would target companies likely to benefit from cost cutting as well as 
from the services of ConJoin’s roughly 200-employee back office, IT and business 
process outsourcing arm in Mumbai, India. 

Mr. Garnick, a former executive of technology outsourcing firm Bangalore, India-based 
Wipro Technologies, said that ConJoin plans to make six to 12 deals this year with 
investments ranging from $10 million to $20 million per company.

“Our thesis is we’re more apt to find later-stage companies,” he said. 

The prototypical company, he said, would have “predictable” revenue of $50 million to 
$200 million per year, but be “struggling” for a liquidity event like an initial public 
offering or a corporate buyout.

Mr. Garnick formed ConJoin with David Folk, managing general partner of Toronto-
based private equity firm Jefferson Partners, which has committed up to $9.5 million of 
capital to the venture. Mr. Garnick said he and an unnamed secondaries firm also are 
providing capital for ConJoin.

Mssrs. Garnick and Folk already have teamed up to revamp Avotus, one of Jefferson 
Partners’ portfolio companies. Mr. Garnick is serving as interim chairman and chief 
executive of the telecom management company, which books about $30 million in 
annual revenue. Mr. Garnick said he shaved $10 million in costs from Avotus within six 
months.

Mr. Garnick said ConJoin may buy companies outright or simply invest alongside 
current venture capitalist or private equity owners. The appeal for them, he said, would 
be ConJoin’s outsourcing services, which would “lower breakeven points and drive for 
profitability earlier in the life cycle.” 

Topics: Wipro, Richard Garnick, Ken Schachter, Saints Capital, Conjoin, 
David Folk, Jefferson Partners, Avotus 
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Red Herring Europe 100, Berlin, Germany
The Red Herring 100 is a mark of 
distinction and prestige. Only 200 
companies are chosen as finalists from 
across Europe. Update: The  100 Winners 
have been announced. click here to see 
who has been selected.
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Date and price of the new Fab Fours' game released.
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Will Health Care Plan Revive VCs? 
The complexity of fixing the broken U.S. health care 
system may be the biggest investment game in town.

Nintendo Dates Punch-Out 
Video game giant reveals release dates of an immense 
spring lineup.

ADVERTISEMENT 

VIDEOS 

ADVERTISEMENT 

TOPICS 

Apple Cassimir Medford China Cisco 

Google Ibm Intel Internet Ipo 

Microsoft Motorola MSFT Nokia 

Security Sony Vc Venture Capital Verizon 
Wireless Yahoo  

more topics  

RH2009 

FINANCE 
Powerit Grabs $6M  

EA: Strong Q4, Weak FY 09  

Skyline Solar Comes Out of Stealth  

INTERNET 
EA: Strong Q4, Weak FY 09  

Wii Fit Still on Top in UK  

Early Releases for EA MotionPlus Games  

CLEANTECH 
Powerit Grabs $6M  

Skyline Solar Comes Out of Stealth  

CPower Powers Up With $10M  

MEDIA 
EA: Strong Q4, Weak FY 09  

Wii Fit Still on Top in UK  

Early Releases for EA MotionPlus Games  

COMPUTERS 
VCs Chip In $14M for Quantenna  

Business Magazine Portfolio RIP  

Oracle Snares Sun  

COMMUNICATIONS 
VCs Chip In $14M for Quantenna  

Business Magazine Portfolio RIP  

Broadcom Offers Emulex $764M  

BIOSCIENCES 
No Debating IBM Layoffs  

Merck’s Fix: Schering-Plough for $41B  

China VC Funding Jumps 22 Percent  

SECURITY 
Cisco Engulfs Tidal Software for $105M  

Skyhook, Opera Add Location to Browser  

Cloudy Forecast for Server Consolidation  

http://www.redherring.com//blogs/25900
http://www.redherring.com//blogs/25898
http://www.redherring.com///blogs/25895
http://www.redherring.com///blogs/25889
http://www.redherring.com/Home/blog/filteredlist?key=apple
http://www.redherring.com/Home/blog/filteredlist?key=Cassimir+Medford
http://www.redherring.com/Home/blog/filteredlist?key=china
http://www.redherring.com/Home/blog/filteredlist?key=cisco
http://www.redherring.com/Home/blog/filteredlist?key=google
http://www.redherring.com/Home/blog/filteredlist?key=ibm
http://www.redherring.com/Home/blog/filteredlist?key=intel
http://www.redherring.com/Home/blog/filteredlist?key=internet
http://www.redherring.com/Home/blog/filteredlist?key=ipo
http://www.redherring.com/Home/blog/filteredlist?key=microsoft
http://www.redherring.com/Home/blog/filteredlist?key=motorola
http://www.redherring.com/Home/blog/filteredlist?key=MSFT
http://www.redherring.com/Home/blog/filteredlist?key=nokia
http://www.redherring.com/Home/blog/filteredlist?key=security
http://www.redherring.com/Home/blog/filteredlist?key=sony
http://www.redherring.com/Home/blog/filteredlist?key=vc
http://www.redherring.com/Home/blog/filteredlist?key=venture+capital
http://www.redherring.com/Home/blog/filteredlist?key=Verizon
http://www.redherring.com/Home/blog/filteredlist?key=wireless
http://www.redherring.com/Home/blog/filteredlist?key=yahoo
http://www.redherring.com/Home/pages/tagcloud
http://www.redherring.com/Home/blog/filteredlist/?cat=296
http://www.redherring.com/Home/26055
http://www.redherring.com/Home/26054
http://www.redherring.com/Home/26052
http://www.redherring.com/Home/blog/filteredlist/?cat=297
http://www.redherring.com/Home/26054
http://www.redherring.com/Home/26053
http://www.redherring.com/Home/26051
http://www.redherring.com/Home/blog/filteredlist/?cat=298
http://www.redherring.com/Home/26055
http://www.redherring.com/Home/26052
http://www.redherring.com/Home/26047
http://www.redherring.com/Home/blog/filteredlist/?cat=300
http://www.redherring.com/Home/26054
http://www.redherring.com/Home/26053
http://www.redherring.com/Home/26051
http://www.redherring.com/Home/blog/filteredlist/?cat=305
http://www.redherring.com/Home/26049
http://www.redherring.com/Home/26043
http://www.redherring.com/Home/26038
http://www.redherring.com/Home/blog/filteredlist/?cat=299
http://www.redherring.com/Home/26049
http://www.redherring.com/Home/26043
http://www.redherring.com/Home/26039
http://www.redherring.com/Home/blog/filteredlist/?cat=301
http://www.redherring.com/Home/25971
http://www.redherring.com/Home/25902
http://www.redherring.com/Home/25556
http://www.redherring.com/Home/blog/filteredlist/?cat=302
http://www.redherring.com/Home/26003
http://www.redherring.com/Home/25966
http://www.redherring.com/Home/25939


RedHerring © 2009 
About us | Advertising Info | Privacy Policy | Contact Us | Careers   

http://www.redherring.com/
http://www.redherring.com/Home/pages/page/?pgid=3
http://www.redherring.com/Home/pages/page/?pgid=5
http://www.redherring.com/Home/pages/page/?pgid=6
http://www.redherring.com/Home/pages/page/?pgid=7
http://www.redherring.com/Home/pages/page/?pgid=8
http://blogtronix.com/

